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Defining Detached Youth Work..

Defining Detached and Outreach (NYA, Federation for Detached Youth Work)

Detached youth work uses the principles and practice of informal education to
engage young people in a constructive dialogue about their needs, interests,
concerns and lifestyles to support them in their personal and social development.
Unlike centre based provision, detached youth work takes place in ‘non-
institutional’ settings, spaces young people have much more control over.

Primarily, but not exclusively, the work takes place in the street, but also in parks,
cafés, shopping centres, and other spaces young people have chosen to be. This
makes it accessible to young people who are unlikely to attend building-based
provision. Outreach work can be understood as ‘reaching out to bring back’ to a
service or provision, typically somewhere building-based. Outreach work can also
involve the taking out of a specific service or information to those not accessing
those services. Outreach work can happen in many places but is particularly
effective in busy spaces such as town centres, schools and transport hubs.



Detached Youth Offer..

KPIs (yearly)
- 750 Contacts 
- 450 Participants 
- 450 Recorded Outcomes
- 150 Accredited Outcomes

Key Information
- 5 Teams delivering detached
(NE, NW, SE, SW and Central)
- Each Team delivering 10.5 hrs 

per week including Fri/Sat
- Covering 20 Wards across TH 

per fortnight

North West (NW)
Spitalfields & Banglatown
Bethnal Green East/West
Weavers

South West (SW)
Stepney Green
St Dunstan’s
Whitechapel
Shadwell
St Katherine's

North East (NE)
Mile End

Bow East/West
Bromley North/South

South East (SE)
Lansbury

Limehouse
Poplar 

Canary Wharf
Blackwall Cubitt

Island Gardens

NE

SE

NW

SW



Detached Youth Offer (cont’d)..



Universal Youth Services Offer..

North West (NW) North East (NE)

NE

SE

NW

SW

Osmani Trust

Osmani YC
58 Underwood
Road, London 
E1 5AW

Minerva YC
10 Minerva 
street, Bethnal 
Green, E2 9EH

Spotlight

St Pauls Way YC
83 St Pauls Way 
E3 4AJ

Linc YC
70 Fern Street
E3 3PR

East Side YC
6 Parnell Road 
E3 2RB 

South West (SW)

Newark Youth

Haileybury YC
Ben Jonson Rd 
E1 3FQ

Christian St YC
30 Challoner Walk
E1 1AZ

Wapping YC
20 Tench Street
E1W 2QF

South East (SE)

Sporting Foundation

St Andrews YC
Mast House 
Terrace
E14 3RW

Limehouse YC
Limehouse Cause-
way
E14 8BN

KPIs (yearly)
- 750 Contacts 
- 540 Participants 
- 270 Recorded Outcomes
- 90 Accredited Outcomes

Key Information
- 10 commissioned youth 

centres across the borough
- Youth activity deliver across 

the week (Fridays are 
mandatory)

- Increased provision during 
half-terms and holidays



Partnerships ..
North West (NW):

Name Organisation Contact / Email

Rukon Osmani Trust rukon.hassan@osmanitrust.org

Mohammed Spotlight mohammed@wearespotlight.com

NE

SE

NW

SW

North East (NE):
Name Organisation Contact / Email

Nazim Spotlight nazimkhan@wearespotlight.com

Shabul Spotlight shabul@wearespotlight.com

South West (SW):
Name Organisation Contact / Email

Manik Newark Youth manik.miah@newark.org.uk

Zubair Spotlight zubair@wearespotlight.com

South East (SE):
Name Organisation Contact / Email

Aroz Sporting
Foundation

aroz@sportingfoundation.com

Kamrul Spotlight kamrul@wearespotlight.com

Zakaria Tower Hamlets 
Island Community 
Network

zakaria.hussain@osmanitrust.org

Detached, Arts, Targeted and Specialists:
Name Organisation Contact / Email

Nahim Spotlight nahim@wearespotlight.com

Safia Women’s Inclusive Team safiaj@wit.org.uk

Kinsi Numbi Arts kinsi@numbi.org

Emma Spotlight emma@wearespotlight.com

Naima Tower Project naima.boukhriss@towerproject.org.uk

Jennifer Half Moon jen@halfmoon.org.uk

Koyes Streets Of Growth koyes@streetsofgrowth.org



Key Trends..

- Postcode rivalry excludes young people from 
attending youth centres / programmes

- Lack of opportunities / not aware of relevant 
opportunities 

- No privacy at home due to overcrowded living 
conditions

- Disorderly eating
- Substance misuse (Vaping and NOS canisters 

consumption) sold in shops borough-wide
- Health literacy, Health related issues 
- Hard to reach young people need the right level of 

support 



Detached Highlights..

NE

SE

NW

SW



Case Study..



Additional Interventions..

NE

SE

NW

SW

North East (NE):

Provided support to a family who were concerned 
with their son involved in accessing knives. Team 
worked with the family and later,  disposed 21 knives 
in the amnesty bins. 

North West (NW):

Work closely with members of LBTH Community 
Safety Team (Crime Reduction Unit) in the Spitalfields
& Banglatown area to deter groups congregating

South West (SW):

Supported with an ongoing issue in Whitechapel ward 
area RE: Shopkeepers, Residents, Young adults. 

South East (SE):

Ongoing joint partnership work with 
Community Safety and THICN
Consortium partners to deter youths 
from congregating in large groups  
RE: Pepper Street area. 

Central (C): 

Attend monthly LBTH tasking meetings and deliver a 
co-ordinated response (internal/external) to cover 
relevant hotspot areas where young people are 
present borough-wide. 



Detached & Outreach Forum..

Context:
- The purpose of the Detached & Outreach Forum is to review, develop and

promote the detached & outreach offer that is meaningful and delivers quality
outcomes for young people in the borough. Includes reps from the local
authority, LBTH commissioned Youth Service providers/partners and voluntary
sector meeting on a quarterly basis.

The Forum undertakes the following:
1. Provide a strategic overview for the development of high quality detached &

outreach service in Tower Hamlets
2. Evaluate the quality of detached & outreach provision in the borough
3. Promoting shared values and standards in detached & outreach work
4. Sharing information and disseminating good practice and finding pathways

leading to positive outcomes
5. Ensuring the effective implementation of the Management Information System
6. Developing and implementing the Young People Service Plan
7. Agreeing and monitoring annual targets for the service



Co-ordinated approach..

Current Key Plans Future Key Plans

• Reach out to providers
• Identify hotspots and deploy 

detached teams to engage with 
young people

• Exploring a co-ordinated response
• Responding to partners 
• Attend monthly tasking meetings
• Intel from various teams including 

exploitation team, THEOs
• Sign posting young people to 

relevant services
• Information, advice and guidance
• Member of the Tension 

Monitoring Group organised by 
Community Safety Team

• Robust co-ordinated response
• Introduce team and work to Ward 

Panels meetings borough wide
• Establish relationships with 

different community groups and 
partners

• Co-production when planning 
programmes for young people

• Evaluate data presented to us
• Evolving society / understanding 

community dynamics with the 
help of partners


